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IS THIS A JOB FOR THE
MENTAL HEALTH
COORDINATOR?

Lessons learned from 6 years of developing a Mental

Health Coordinator role at a University

SESSION OUTLINE

“*Victoria University Student Counselling Service
“*Counselling Service activities & tasks
“*'The Mental Health Coordinator role, its challenges and benefits

“+Context and challenges of a University Counselling Service

* How does your organisation deal with these?




Who are we?

Victoria University of Wellington
E i

International
students

3000 in halls,
of whom 2000
are in first year
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Mental
Health

Coordinator
1FTE

What do we do?

Questions”
Academic &

exam support

Liaison &
Consultation
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6382 interviews

Drop-in
Waiting time for Duty
Intake appt = 1-3 counsellor
weeks available
daily

average 3.5 N )
interviews Waiting time for 1%

per student appt = 3-6 weeks
p-a.

Mental Health

Coordination
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* MHC position established in 2009 in response to increasing
acuity and suicides

* Initially 1 FTE, increased in 2011 to 2 FTE

* In 2012, the role was split into a separate .6 FTE education
position, and a 1.2 FTE clinical/liaison role

* 2012-14: the MHC role is 1.2 FTE, shared between 2 people

* From 2015, because of the development of other specialised
roles within Student Counselling and wider Student Services,
the role will revert to 1 FTE

Counselling Service Tasks

Maintaining
flexibility &
responsiveness




The MHC Role

Maintaining
Service
tlexibility &
responsiveness

Clinical work

Crisis and
emergency work

Liaison &
Service
relationships

Liaison with Uni
staff, halls,
families, etc

Liaison with
secondary MH
services

Challenges

Expetience with MH
systems & with
Managing acuity

Workload varies a lot @
Role can be pressured
and stressfy]
Role boundaries can
be hard to define
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Context and

Challenges

Who are our client groups?




Increased
demand for
counselling

Increased
levels of
acuity

Demand

/
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Ongoing clinical
work

/

Response to
crises &
emergencies

Reactivity

/

Proactivity
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HOW DOES YOUR
ORGANISATION MANAGE?

Flexibility &
responsiveness

DISCUSSION

** What ate the pressures on your service?

+* How does your service balance reactivity & proactivity?

s there a wait time for appointments, and how do you manage this?

“* How do you manage acuity, risk, and complex presentations?

** How do you manage relationships with internal & external services?

10



11/12/2014

11



